
 
 

 

 

 

 

 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Criterion 6 GOVERNANCE, LEADERSHIP AND MANAGEMENT 

Key Indicator 6.1 INSTITUTIONAL VISION AND LEADERSHIP 

Metric No. 6.1.1 The institutional governance and leadership are in 

accordance with the vision and mission of the institution 

and it is visible in various institutional practices such as 

NEP implementation, sustained institutional growth, 

decentralization, participation in the institutional 

governance and in their short term and long term 

perspective plan. 

www.sonaricollege.edu.in 

e-mail: principalsonaricollege@gmail.com 
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Metric No. 

6.1.1 

The governance of the institution is reflective of and in tune with the vision and mission of 

the institution 

A. VISION AND MISSION STATEMENT: 

  
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VISION: TO ESTABLISH A CENTRE OF EXCELLANCE IN 

AN ENVIRONMENT OF SCIENTIFIC AND PROFESSIONAL 

KNOWLEDGE AND CAPABILITIES WITH THE BASIC 

HUMAN VALUES FOCUSING ON QUALITY AND CAREER 

COMPETENCY. 

 

MISSION: 

 FOCUS ON STUDENTS. 

 STRENGTHEN FACULTY AND STAFF. 

 ENGAGE STAKEHOLDERS OF THE SOCIETY AND 

ALUMNI. 

 FOSTER THE PURSUIT OF ACADEMIC AND 

INTELLECTUAL EXCELLENCE. 

 FOCUS ON RESOURCE MANAGEMENT. 

 PROMOTE EDUCATION TO BUILD HUMAN 

RESOURCES. 

 FACILITATE A CONDUCIVE ENVIRONMENT FOR 

CAREER COMPETENCY. 

 APPLY MODERN INPUT DEVICES. 

 ENCOURAGE DISCIPLINE, TRANSPARENCY AND THE 

SPIRIT OF TEAMWORK. 

 

 The Vision and Mission of the college is displayed on the website as well as on the campus. 



 

  
B. Decentralize Participatory Nature of Governance:  

C. Participation of Teachers in Decision-Making Bodies: 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Formation of different committees/sub-committees for academic and non-academic development of 

the institution by the Principal for the session 2021-22 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

 

 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

    

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

  

 

 

  

 

 



 
 
Formation of different committees/sub-committees for academic and non-academic development of 

the institution by the Principal for the session 2022-23 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

  



  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

  



 

D. Perspective Plans: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

Perspective Plan: 2018-19 to 2022-23 

SONARI COLLEGE 

 

 

SONARI COLLEGE 

CHARAIDEO, ASSAM 

PIN- 785690 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

Perspective plan of college 

 

1) Constructed Ramps for Specially Able Person 

2) Rain water harvesting 

3) Preparation of academic calendar 

4) Vermi compost 

5) Water  audit 

6) Green audit 

7) Cash less transaction workshop 

8) Digitalization of library 

9) Water sensoring 

10) Energy audit 

11) Toilet block for teachers and students 

12) The classrooms are increased 

13) Golden jubilee celebration 

14) Renovation of main gate 

15) Alumni building 

16) Smart class room 

17) Incorporation of Solar light and system 

18) Girls Hostel construction 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

19) Systemization of Financial audit and computerization 

20) Construction of approach road 

21) Upgradation of Indoor Stadium and gym by purchasing 

sports equipment under RUSA Grant 

22) Installation of CCTV camera in college campus 

23) Introduction of Add-on course 

24) Upgradation of M. I. S (Management Information 

System) 

25) Introduction of PG courses 

26) Examination records computerized 

27) College website upgraded 

28) Wi-fi enablement of college campus 

29) Construction of boundary wall is in progress 

30) Upgradation of college as green campus 

31) Solar panel Street light installed 

32) To register the alumni committee 

33) Installments of water purifier 

34) Replacement of Bio-Metric machine 

35) Planted Fruit and Medicinal plant and beautification 

was made in front of the Physics department 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

 

 

Reflection  of governance in tune with Vision and Mission (2022-2023) 

 
 

Teachers participating in verification of Student Union Nomination Papers 

 
 



Interdepartmental Students Seminar (22-06-2022) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Inter-departmental seminar organized by department of Assamese and English 



Students orientation program (16-02-2023) 

 

 
 

 
 
   

 
 
 
 
 

Student Orientation Programme 



Har Ghar Tiranga Program (09-08-2022) 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

  

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

College Website: 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Golden Jubilee Starting Ceremony: (05-08-2021) 

Golden jubilee Flyer and Golden Jubilee Invitation Letter of ending ceremony 

(9
th

, 10
th

, 11
th

 November,2022) 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

 

Agenda and Souvenir of Golden Jubilee 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

Workshop on NEP organized by Sonari College Teacher’s Assosciation (SCTA) [18-

06-2022) 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Sonari College Organogram: 


